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AFa+d AFE oldste 2AFE dHE 7iske ARSES
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ABSTRACT

The Effect of Learning Agility on Organizational Change Readiness
for Workers in Small and Medium-sized Enterprises
: Focused on Mediating Effects of Employee Engagement and

Moderating Effects of Shared Leadership

Song, Eun Mi

Department of Human Resource Development

Graduated School of Global Human Resource Development
Chung-Ang University

The purpose of this study is to investigate the structural
relationship between learning agility and organizational change
readiness and empirically identify the mediating effects of
employee engagement and the moderating effect of shared
Leadership for Workers in Small and Medium-sized Enterprises. In
order to achieve the purpose of research,

First, does learning agility affect organizational change
readiness? Second, does employee engagement mediate the
relationship between learning agility and organizational change
readiness? Third, does shared Leadership moderate the
relationship between learning agility and organizational change
readiness?

In order to solve the research problem, we selected the
members who are working in Small and Medium-sized Enterprises.
We conducted a survey for 3 weeks from October 14th to
November 1st, 2019 through online and mobile questionnaires.

Statistical analysis was performed using SPSS 23.0 and AMOS 23.0
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statistical programs. Likert scale was used for the questionnaire.
The results of the study are as follows.

First, learning agility has a statistically significant positive
effect on employee engagement and organizational change
readiness. Second, learning agility has an independent and static
effect on organizational change readiness but also indirectly
through employee engagement. As a result, there was a partial
mediating effect on employee engagement in the relationship
between learning agility and organizational change readiness.
Third, shared Ileadership showed a moderating effect in the
relationship between learning agility and organizational change
readiness. The implications derived from the empirical research
results and discussion of this research model are as follows.

First, organizational change and learning are very closely
related, and it can be interpreted that it can have a significant
effect on the preparation, implementation, and settlement of
organizational change depending on the degree of learning agility,
which is an ability to apply learning quickly in a new
environment. It can increase diversity by providing members with
a variety of channels that enable them to take advantage of and
share new ideas while performing tasks, allowing them to quickly
access new opportunities and integrate knowledge among
members. If these activities are designed to have positive emotions
at the individual level and induce lasting behavior, individuals can
faithfully carry out their duties, drive changes in personal level
and induce positive engagement in your work.

Second, by verifying the mediating role of employee

engagement as a mechanism for learning agility to influence
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Second, by verifying the mediating role of employee engagement
as a mechanism for learning agility to influence organizational
change readiness, the impact of the mediation role of employee
engagement on promoting change readiness of employees who is
facing organizational change and innovation needs has been
discussed and expands the scope of previous research. Research
agility i1s meaningful because it reveals that learning agility is a
key factor in raising employee engagement and those who are
highly engaged and experience positive emotions such as
enthusiasm while working 1s also key factor of promoting
organizational change readiness

Third, as learning agility increases, the level of organizational
change readiness also tends to increase, and in that case higher
level of shared leadership shows positive relation compare to
lower level. An environment where people can exert mutual
influence relationships among members as well as enhance
individual capabilities needs to be provided to small and
medium-sized employees who need the ability to quickly apply
what they learn and experience on the ground, especially in a

rapidly changing market environment.

Keywords : Learning Agility, Employee Engagement

Shared Leadership, Organizational Change Readiness
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